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Tommaso Agasisti 
Tommaso Agasisti is Associate Professor at Politecnico di Milano, Department of Management, 
Economics and Industrial Engineering (where he teaches Economia e Organizzazione Aziendale and 
Public Management) and Codirector of I&PA – MIP Politecnico di Milano Graduate School of 
Business. He is Associate Editor of the academic journal Higher Education Quarterly (HEQ), and 
member of the editorial board of other two academic journals, Tertiary Education And Management 
(TEAM) and Educational Researcher (ER). His studies are in the field of Public Economics and 
Finance, Public Management and Policy, Public Administration, with particular reference to the 
educational sector. His research is published in several international peer-reviewed academic 
journals, in both fields of Economics and Education. He also served as consultant for Italian 
universities and public administrations. 
  
Deborah Agostino  
Deborah Agostino is Assistant professor at Politecnico di Milano (Department of Management, 
Economics and Industrial Engineering), where she got a Master Degree and a PhD in Management 
Engineering respectively in 2008 and 2012. 
She teaches Business Administration at Bs in Biomedical Engineering. She is also lecturer in 
Management Accounting and Control at MIP (international MBA courses and master courses in the 
educational area). 
Her research interests cover mainly two areas: performance management in public networks, with 
a specific attention to the public transport field. In this area, the design, implementation and use of 
Key Performance Indicators are the main investigated issues. The second research interest is related 
to performance measurement in the social media era, with a particular focus on social technologies 
in the cultural field. This area explores social media used by local administrations and other public 
actors to engage with service users, with a specific attention to the measurement issue. 
The results of her research activity can be found in international journals, such as European 
Management Journal, Public Management Review or Transport Policy). 
 
Marco Aldo Amoruso  
Director of Personnel of La Scala since 2012, he exercises the powers granted by the Director General 
for the organization and management of the staff, as well as for the administration of individual 
employment contracts and the conduct of labor relations. Always at La Scala, he performed as 
assistant of Director General. Previously Director of Personnel at Maggio Musicale Fiorentino (2006-
2007) and Arena di Verona (2009), he carried out the task as assistant of Special Commissioner 
appointed by Mibact at Teatro San Carlo (2007-2008) and at Maggio Musicale Fiorentino (2005). He 
was nominated as Special Commissioner of Teatro Carlo Felice of Genova (2008) and Managing 
Director of Fondazione Festival dei Due Mondi in Spoleto (2008). From 2003 to 2012 he was the 
member nominated by MIBACT of Board of Auditors of Fondazione Petruzzelli, Teatro Stabile di 
Genova and of Biennale di Venezia. 
 
Michela Arnaboldi  
Michela Arnaboldi is full professor at Politecnico di Milano, Department of Management, Economics 
and Industrial Engineering. In April 1999 she got a Master Degree in Management and Production 
Engineering. In January 2003 she obtained the Ph.D in Management and Production Engineering 
(Thesis title: “The complexity of change in public sector institutions”). 
Since 1999 she has been working at the Department of Management, Economics and Industrial 
Engineering of Politecnico di Milano, where she is member of the PhD board. Since 2001 she has 
been collaborating with the School of Management at the University of Edinburgh. She is member 
of the core faculty of the School of Management at Politecnico di Milano (MIP), where she is teaching 



coordinator for the area Accounting, Control and Performance Management and Director of the 
Educational Division of the School of Management (MIP). 
In 2008 she has been visiting professor at the Centre for Analysis of Risk and Regulation (CARR) at 
the London School of Economics. She is member of the scientific committee of the l’Institute of 
Public Sector Accounting Research of the University of Edinburgh. In 2012 she’s started collaborating 
with TuDelft University. 
 
Axel Baisch 
Axel Baisch was born and raised in Lübeck, northern Germany, where he founded - while studying 
law and philosophy in Kiel and later in Freiburg - the Students‘ Allstars Company, a student theatre 
company specializing on Rock-musicals. After having worked and assisted at the Staatsoper 
Hamburg, Deutsche Oper am Rhein, Teatro alla Scala di Milano and the Schleswig-Holstein Musik 
Festival, in 1999 he took over the position of Managing Director of the Foundation StaatsTheatre 
Nürnberg and in 2001 the CEO position of the StaatsTheatre Nürnberg Service Company Ltd. 
In 2006 he changed houses and led the Deutsche Oper Berlin as the Managing Director; additionally 
in 2007 he was appointed the Vice President of the Foundation Opera of Berlin. Axel Baisch was a 
member of the German speaking Opera Conference, since 2008 as the speaker of their Managing 
Directors. He took part in many national and international commissions regarding the Performing 
Arts. At the Birmingham Business School, UK he completed an Executive MBA in 2010. 
From 2011 Axel Baisch acts as the Chancellor of the HHL Leipzig Graduate School of Management 
Ltd., Germany and has been appointed to various international academic councils and associations. 
From 2013 onwards Axel Baisch leads as the Intendant the International Gluck Opera Festival Ltd., 
Nürnberg. In 2014 he became Member of the Advisory Board European Annual Conference. Since 
2017 Alex Baisch acts as Managing Director of the Hertie School of Governance, Germany. He lives 
with his family in Berlin since 2006 and is closely connected and involved into the academic and 
cultural life of the German capital.  
 
Cecilia Balestra  
Cecilia Balestra, dopo la laurea in Lettere e Filosofia, si è specializzata presso la Scuola d’Arte 
Drammatica ‘Paolo Grassi’ di Milano. Attiva dal 1997 nell’ambito dell’organizzazione musicale, ha 
collaborato tra l’altro con la Società del Quartetto di Milano per la rassegna ‘Musica e poesia a San 
Maurizio’, con l’Assessorato alla Cultura del Comune di Milano ed è stata Direttore Generale del 
Centro Tempo Reale di Firenze. Dal 2005 al 2007 ha svolto attività di consulenza per Rai Trade-
Edizioni Musicali per la promozione all’estero del catalogo editoriale. 
Dal gennaio 2008 collabora con Milano Musica – Associazione per la musica contemporanea, e dal 
2012 ne è il Direttore. Dal 2014 è membro del Consiglio direttivo di ItaliaFestival. 
Dal 2011 è Responsabile per l’Italia di Music Fund e nello stesso anno ha coordinato l’iniziativa 
‘Costruire con la musica’, prima raccolta italiana di strumenti per le scuole di musica in Medio Oriente 
e Africa, e per il nascente ‘Sistema italiano delle Orchestre infantili e giovanili’. Le attività sono state 
sviluppate in Mozambico con lo scopo di promuove workshop e stage professionali nel settore della 
liuteria e del sound engineering. Dal 2016 è membro del Consiglio d’amministrazione di Music Fund. 
Dal 2002 è docente di Storia e organizzazione della musica presso la Scuola d’Arte Drammatica ‘Paolo 
Grassi’; dal 2005 collabora con la cattedra di Organizzazione ed economia dello Spettacolo presso 
l’Università degli Studi di Milano; dal 2007 al 2014 ha insegnato presso l’Accademia Teatro alla Scala 
(MASP - Master in or the performing arts - in collaborazione con SDA Bocconi e AMA – Corso per 
l’Autoimprenditorialità Musicale). 
Tra le diverse pubblicazioni, La forma del gesto musicale. Jean-Philippe Rameau e Denis Diderot, in 
Characteristica sensibilis – L’estetica del XVIII secolo e le sue conseguenze,a cura di Cecilia Balestra 
e Matilde Battistini (Milano, 1997);il volume Organizzare Musica. Legislazione, produzione, 
distribuzione, gestione del sistema italiano (Milano, Franco Angeli, 2003/2006), curato con Alfonso 
Malaguti e adottato in corsi universitari e professionali; I festival di musica contemporanea in Europa. 
Scenari e riflessioni (con Marco Mazzolini), in Alfonso Malaguti (a cura di), La scena della 
contemporaneità. Indagine sulle arti dello spettacolo in Italia e in Europa (Milano, Franco Angeli, 



2009) e la sezione dedicata alla musica del rapporto di ricerca Le organizzazioni culturali di fronte 
alla crisi (Milano, Fondazione Cariplo, 2013). 
 
Ruggero Bellini  
Ruggero Bellini studied at the Teatro alla Scala Professional Training Center in the program for 
Stagehands, Property Masters, and Theatre Carpenters. He has worked at La Scala Theatre in Milan 
since 1994, initially as Carpenter and subsequently as Vice Director of the Carpentry Department. 
He currently works in the Theatre’s Stage Design Office. He has worked with the La Scala Academy 
since 2002, teaching Stage Design and Production Process for the Performing Arts as part of the 
Stagecraft courses and conducting a workshop for Set Designers course. He also works as a 
consultant for special projects produced by the La Scala Academy teaching department. Ruggero is 
also an instructor in the INDACO Department of the Politecnico di Milano. He has a strong 
background in music, having studied Clarinet at the Conservatory of Milan. 
 
Umberto Bellodi  
Born in 1977, he received a Master’s degree in philosophy from Università degli Studi in Milan. Later, 
he specialized in the field of training for the performing arts at the Accademia del Teatro alla Scala 
in Milan, where he has been working on programmes on technical training since 2003. He is currently 
the person in charge for international projects on cultural cooperation co-financed by the European 
Social Fund and other Public and Private entities in and outside EU, with publications on this matter. 
In this context, he worked as lecturer teaching European projects and funding at the Management 
Faculty of DAMU University in Prague. As field operator, since 1996 he conducts theatre and music 
workshops with different target users. In 2008 he managed and run theatre workshops addressed 
to Iraqi refugees in Jordan for the NGO Terre des hommes Italy. Since January 2010 he is among 
the experts on the EU community programmes assisting the ‘Education, Audiovisual and Culture 
Executive Agency’ for the management of programmes in the fields of education, training, 
audiovisual, culture, youth and citizenship. 
 
Alberto Benedetto 
Alberto Benedetto graduated in contemporary history at the Università degli Studi in Trieste. 
From 1988 to 1999 he worked at the Teatro Verdi in Trieste, covering various roles in general affairs. 
From 1999 to 2003 he was called to work for the production department of the Piccolo Teatro di 
Milano. In the same period he work as production manager at Mittelfest, Rossini Opera Festival, 
Teatro Comunale di Ferrara. From 2003 to 2009 he held the position of manager of the production 
department of the Piccolo Teatro di Milano. Since 2009 he has been the director of production at 
the Piccolo Teatro di Milano. 
 
Alberto Bentoglio  
Alberto Bentoglio teaches History of Theatre and entertainment organization and economics at the 
University of Milan. Bentoglio’s research is developed in 3 basic areas: 
Study of the theatre in the XIX century. Starting from the last decades of 1700, Bentoglio focuses 
on the Italian drama from 1800 till Italian unification. Bentoglio’s extensive research on actors and 
theatrical personalities of that time lead, amongst further development, to the first critical edition of 
the two actors bibliographies authored by Antonio Colomberti at the end of the XIX century: 
Dizionario biografico degli attori italiani (Editor: Bulzoni, 2009).  
Development of theatre and music disciplines in Italy from 1500 till the present. In his reasearch, 
Bentoglio focuses the criteria on live performance, paying particular attention to the work by Paolo 
Grassi (Skira works, 2011) and Giorgio Strehler.  
Relashionship between drama scripts (in Italian and dialects) and stage performance. The results of 
this research have been presented in a book dedicated to Luigi Pirandello’s Sei personaggi in cerca 
d’autore, adapted for the stage and performed by Compagnia dei Giovani, and in several other 
contributions and works dedicated to Carlo Gozzi, Vincenzo Monti, Giuseppe Moncalvo, Gustavo 
Modena, Samuel Beckett, Tennessee Williams. A critical focus has been given to the directorial aspect 



of the opera theatre. The search paths above were the subject of projects PUR (formerly FIRST) 
funded by the University, PRIN and Cariplo Foundation for which Bentoglio led research groups in 
close collaboration with Italian and international universities. 
 
Paolo Besana 
Paolo Besana was born in Milan in 1968, and studied philosophy at the University of Milan. He has 
been Head of the La Scala Press Office since September 2014. 
He was named Press Office Manager for the La Scala Philharmonic Orchestra in 2003, from 2008 to 
2015 he was Communication Manager. 
Professional engagements over the course of his career include the Piccolo Teatro of Milan, the 
Giuseppe Verdi Symphonic Orchestra, the Cantiere d’Arte of Montepulciano, the Bolzano Festival 
Bozen, the Brescia and Bergamo Piano Festival, and the Ferruccio Busoni International Piano 
Competition. He also collaborated with the Macerata Opera Festival from 2012 to 2014. 
He has handled concert communication and promotion with such renowned orchestras as the 
Wiener Philharmoniker, the Symphonieorchester des Bayerischen Rundfunks, the Staatskapelle 
Dresden, the Mariinsky Theatre Orchestra of Saint Petersburg, the Mahler Chamber Orchestra, the 
European Union Youth Orchestra, and the Gustav Mahler Jugendorchester. He has worked with 
conductors of the caliber of Claudio Abbado, Daniel Barenboim, Riccardo Chailly, Myung-Whun 
Chung, Sir Colin Davis, Gustavo Dudamel, Daniele Gatti, Valery Gergiev, Daniel Harding, Lorin 
Maazel, Zubin Mehta, Riccardo Muti, Georges Prêtre, and Wolfgang Sawallisch; pianists such as 
Marha Argerich, Radu Lupu, Maurizio Pollini and Lang Lang; violinists such as Leonidas Kavakos, 
Gidon Kremer, Anne-Sophie Mutter, Vadim Repin and Maxim Vengerov; and also with the artists 
Laurie Anderson, Stefano Bollani and Bobby McFerrin.  
Paolo has managed communication for orchestra tours in over thirty countries in Europe, Asia and 
the Americas, with performances in world-class concert halls such as the Vienna Musikverein, the 
Berliner Philharmonie, the Salle Pleyel in Paris, the Royal Opera of Versailles, the Parco della Musica 
in Rome, Carnegie Hall in New York, Symphony Hall in Chicago, Suntory Hall in Tokyo, the Mariinsky 
Concert Hall in Saint Petersburg, the National Centre for the Performing Arts in Beijing, and Teatro 
Colón of Buenos Aires.  
He has also organized the presentation of new compositions by Carlo Boccadoro, Azio Corghi, Pascal 
Dusapin, Salvatore Sciarrino, and Fabio Vacchi. 
For the thirtieth anniversary of the La Scala Philharmonic Orchestra he edited the photo album 
Filarmonica della Scala (published by Skira Classica) with photos by Silvia Lelli and Roberto Masotti. 
As Communication Manager for the La Scala Philharmonic Orchestra he has participated in the 
conception, advertising and promotion of initiatives such as the series of benefit open rehearsals 
titled “La Filarmonica della Scala incontra la città” [The La Scala Philharmonic meets the city], the 
“Sound, Music!” series of children’s concerts, and the live broadcasts of concerts in movie houses 
all over the world, coordinating the press offices of the many organizations involved and contributing 
to the radical renewal of the image of the Orchestra and to the development of its bond with the 
city of Milan. 
Paolo has published articles and interviews on symphonic music and operas in L’Uomo Vogue, Rolling 
Stone, Linkiesta, and Pagina99. 
 
Enzo Bignotti  
Enzo received his high school diploma from the Luigi Cremona scientific high school of Milan and 
went on to earn a degree in Political Economy from the University Bocconi of Milan with a thesis on 
science parks as an instrument for spreading innovation. 
After working briefly as a researcher with Gruppo CLAS of Milan and as a financial analyst, he was 
hired in April 1996 as Junior Controller for the Milan Environmental Services Agency (AMSA). In 1997 
he was promoted to Auditing Manager with responsibility for income statement analysis, budgeting, 
and reporting. In 2001 he was hired by Tecnosistemi S.p.A. as Controller of the Telecommunications 
Business Unit and Auditing Manager, and Customer and Assets Accountant for the headquarters. 



Since 2003 he has been Auditing Manager for the Fondazione Teatro alla Scala, working initially 
under the Chief Administrative Officer, then directly in the Superintendent’s staff. The cost control 
system currently in use at La Scala was developed and implemented under his direction. His current 
responsibilities include budget forecasts, revised budgets, and balance sheet forecasting and year-
end analysis. He budgets and assesses the profitability of individual shows and of the Foundation’s 
various lines of activity. He provides support in drawing up the statutory financial statement and 
attends meetings of the Board of Directors to illustrate the content of operating budgets and balance 
sheets.   
 
Paola Bisi 
Paola was born in Milan and attended Modern Languages and Literatures at the University of Milan. 
In 1996 she embarked on a career with a nonprofit cultural association specialized in the concept 
and promotion of cultural events (contemporary art and photography exhibitions, performing arts, 
conventions, book presentations). As manager of the press office, she handled public relations and 
organizational coordination. Paola has worked with an extensive array of public and private 
organizations: Ministry of Foreign Affairs, City of Milan, Province of Milan, Region of Lombardy, City 
of Trieste, Region of Campania, Venice Biennale, Fondazione Antonio Mazzotta, and the publishing 
houses Einaudi, Sperling & Kupfer, Adelphi, Feltrinelli, Skira, and Electa. In 2003 she opened her 
own public relations agency and press office and founded a new nonprofit cultural association. She 
joined the La Scala Academy in 2004, initially working as Assistant Course Coordinator and, starting 
in 2006, as Manager of External Relations and Communication, handling relations with national and 
international media. 
 
Alessandro Borchini 
An expert in strategic planning, marketing and communication for the field of entertainment, he has, 
over time, developed consolidated experience in the management and organisation of cultural 
institutions and live entertainment. His work has always been oriented towards the research and 
development of new management and business models through the organisation of company 
processes, the definition of strategies for image, marketing and communication, and the sourcing of 
private resources via targeted fund-raising activities. 
In recent years he has held important positions in prestigious cultural institutions including the 
Filarmonica del Teatro Comunale di Bologna (General Manager), the Teatro Regio di Parma 
(Assistant Executive Director), the Teatro Eliseo di Roma (Director of Marketing and 
Communication). He is now Director of Communication and Marketing at the Piccolo Teatro di Milano 
- Teatro d’Europa. 
Alessandro Borchini also works as a sessional professor for Universities and Educational Institutes 
including the Università Cattolica del Sacro Cuore di Milano (Master in Cultural Planning. Art, Culture 
and Design events for cities, companies and territories - Course in Project Management for 
Performing Arts) and Palazzo Spinelli in Florence (Master in Event Management for Performing Arts 
- Course in Marketing, Communication and Fund-raising for Performing Arts). He is one of the 
professional/qualified area experts for the Emilia Romagna Region for the sectors concerned with 
the optimising of cultural product and heritage and the planning and distribution of informative and 
communicative products. 
He was Director of the Music Conservatory A. Boito, Parma from 2011 to 2014 as representative for 
the Ministry of Education, University and Research. 
Since January 2016 he has held the post of Director of Marketing and Communication at the Piccolo 
Teatro di Milano. 
 
Alan Brown 
Alan Brown is a leading researcher and management consultant in the nonprofit arts industry. 
His work focuses on understanding consumer demand for cultural experiences and helping cultural 
institutions, foundations and agencies see new opportunities, make informed decisions and respond 
to changing conditions. His studies have introduced new vocabulary to the lexicon of cultural 



participation and propelled the field towards a clearer view of the rapidly changing cultural 
landscape. 
Assessing the intrinsic impacts of arts experiences continues be a focus of his work, most recently 
through projects with the Australia Council for the Arts, the National Endowment for the Arts, and 
Theatre Bay Area. His paper, Measuring the intrinsic impacts of arts attendance (co-authored with 
Jennifer L. Novak-Leonard) was published in the journal Cultural Trends in 2013. Building on a 
successful pilot study in 2012, Alan and his staff will collaborate over the next two years with over 
50 performing arts grantees of the William and Flora Hewlett Foundation on a capacity building 
initiative to learn from audiences. 
With funding support from the Andrew W. Mellon Foundation, Alan recently completed a major study 
of student engagement in the performing arts for a consortium of university presenters led by the 
Hopkins Center for the Arts at Dartmouth College, and an assessment of concert format innovations 
for the New World Symphony in Miami Beach. His essay All the World’s a Stage: Venues and Settings 
and the role they play in shaping patterns of arts participation was published in 2012 by Grantmakers 
in the Arts, and appears in the book, The Audience Experience: A Critical Analysis of Audiences in 
the Performing Arts (University of Chicago Press, 2013). Also in 2014, Alan is leading a project 
commissioned by Grantmakers in the Arts to develop a new national benchmarking system for 
tracking institutional support of individual artists. 
Another focus of Alan’s work is developing measurement systems that communities can use to 
reliably and repeatedly track levels of public engagement in arts and culture, including the 
Philadelphia Cultural Engagement Index, a Province-wide study of arts participation for the Ontario 
Arts Council, and a study of patterns of arts participation in Greater Cincinnati for ArtsWave. With 
Jennifer L. Novak-Leonard, Alan helped to prepare Research Report #54 for the National Endowment 
for the Arts, Beyond Attendance: A Multi-Modal Understanding of Arts Participation, which was 
released in 2011. 
Customer segmentation remains a thrust of Alan’s work, with recent studies for Steppenwolf, Welsh 
National Opera, Pacific Symphony, South Coast Rep, Major University Presenters (MUP) consortium 
and Glyndebourne Opera Festival (in partnership with Baker Richards). He is presently working to 
develop improved methods for incorporating customer preference data from survey research into 
ticketing databases. 
In partnership with Arthur Nacht, Alan is leading a multi-year evaluation of Nonprofit Finance Fund’s 
Leading for the Future initiative, a groundbreaking grant program building on the principles of 
capitalization to transform nonprofit arts organizations, with funding from the Doris Duke Charitable 
Foundation. Over the coming years, he will serve as lead evaluator for two additional Duke-funded 
grant programs, the Doris Duke Building Demand for the Arts program, and the Building Bridges 
grant program administered through the Association of Performing Arts Presenters (jointly funded 
with the Doris Duke Foundation for Islamic Art). 
Alan is the founder of CultureLab, a partnership between the Cultural Policy Center at the University 
of Chicago and an international consortium of arts consultants who aim to build a bridge between 
academic research and everyday practice, and to speed the diffusion of promising practice into the 
cultural sector. He has served on the organizing committee of the National Arts Marketing Project 
annual conference since its inception, and speaks frequently at conferences in the U.S. and overseas. 
Prior to his consulting career, Alan served for five years as Executive Director of the Ann Arbor 
Summer Festival, where he presented Ella Fitzgerald, Sarah Vaughn and many other artists. He holds 
three degrees from the University of Michigan: a Master of Business Administration, a Master of 
Music in Arts Administration and a Bachelor of Musical Arts in vocal performance. 
 
Katherine Brown  
 
Tommaso Buganza  
Tommaso Buganza is Associate Professor of Leadership and Innovation at Politecnico di Milano. He 
is also director of the Innovation and Project Management area at MIP (Graduate School of Business 
of Politecnico di Milano). Tommaso Buganza's main research activities are focused on the Innovation 



Management field with specific focus on innovation in technology based services. He is member of 
EIASM (European Institute for Advanced Studies in Management) and of the Scientific Committee of 
the International Product Development Management Conference. 
 
Raffaella Cagliano  
Raffaella Cagliano is Full Professor at the School of Management of Politecnico di Milano, where she 
teaches Leadership & Innovation at the graduate level; General Management at the undergraduate 
level; Survey Methodology and Organization & Management at the PhD; Organization Theory and 
Design in MBA and Executive MBA Programs. She is Director of the Specialized Masters and Deputy 
Director for Faculty Management at MIP Politecnico di Milano. She holds a Master of Science and a 
PhD in Management, Economics and Industrial Engineering from Politecnico di Milano, Italy.  
She is member of the European Operations Management Association (EUROMA) as Past President 
of the Association (2010-2013). She is also member of the Editorial Advisory Board of the 
International Journal of Operations and Production Management and Associate Editor of Operations 
Management Research. Her main research interests concern Manufacturing and Supply Chain 
Strategies, with a particular emphasis on the organizational paradigms, models and practices in 
Operations. Recently, her studies focused on the role of organizational practices in developing and 
implementing sustainable Operations strategies. 
Within these areas, she conducted research through National and International projects in 
collaboration with a number of Italian and foreign Universities, Research centres and companies. 
Her research has been published on top Operations Management Journals and some of her papers 
have been awarded for their quality and relevance. She participated to a number of consultancy and 
action learning project in the area of business process analysis and redesign. She has been the 
project leader of the Milano Innovagiustizia project (Lombardy Best Practice initiative for the 
innovation of Courts of Justice). 
 
Francesca Campagna 
Francesca Campagna is a Senior Independent Professional operating both in United States and Italy. 
She has been the Senior Artistic Manager of the Royal Opera House Muscat in the Sultanate of 
Oman. 
The Royal Opera House Muscat is the leading arts and culture organization in Oman, with a vision 
to serve as a center of excellence in global cultural engagement. The 9-month season runs from 
September through May. Francesca has leveraged a growing international network of companies 
and artist representatives to develop and cast each season, and her responsibilities include contract 
negotiations, as well as oversight of the artistic operations. 
Francesca received The Order of the Star of Italy, one of the highest honors given by the President 
to expatriates and foreigners who achieve extraordinary results in the preservation and promotion 
of national prestige, and bilateral relations between Italy and foreign countries. The nomination by 
the Minister of Foreign Affairs stated "Dr. Campagna distinguishes herself in the artistic management 
of the leading cultural institution in Oman, imbuing Italian excellence in the Arts within the culture 
of the Sultanate of Oman, and establishing an important benchmark for theaters and Italian 
foundations that in different ways collaborate with the Royal Opera House.” 
Francesca’s career inspirations stem from her artistic passions, including music of all genres, 
especially classical and jazz, as well as theatre, ballet, contemporary arts and photography. 
Francesca initially worked during her university studies in Milan and while at The Sorbonne in Paris. 
She then returned to her native Palermo Italy and worked as a freelance consultant organizing 
cultural events, summer festivals and other artistic projects. 
In 2002, Francesca began working with the Marketing Department of the Massimo Theatre in 
Palermo. She was instrumental in the start-up of the Fundraising Division, developing mutually 
beneficial relationships with corporate sponsors and doing public relations for the theatre. 
After three years as a consultant, Massimo Theatre created a full-time position for Francesca in 
2005, and in 2007 while still working in Massimo Theatre’s Marketing Department, Francesca 
accepted the opportunity to be co-tour manager of company’s Tokyo and Otsu, tour of Japan. 



Through this experience, Francesca discovered a love of artistic production. 
When Francesca returned from Japan, she changed jobs to take a position in the Artistic & Production 
Department as Assistant Artistic Director of the Massimo Theatre Opera House. In this role, 
Francesca collaborated with directors, conductors, singers and ballet dancers for the theatre’s 
productions. Her responsibilities also included managing co-productions in partnership with other 
international theatres and managing international tours. In 2009, Francesca was the tour manager 
of the company’s Savonlinna Festival, tour of Finland. 
Since 2008, Francesca began spending significant time in New York to improve her language skills 
– she is fluent in Italian, French and English – and to expand her professional contacts and 
experience. In October 2011, Francesca was Production Manager for The Columbus Citizens 
Foundation Concert at Lincoln Center, and in January 2012, she worked with The Public Theatre as 
a Production Coordinator for ‘Super Night Shot’ at the Under the Radar Festival. Later in 2012, 
Francesca received the opportunity to join The Royal Opera House Muscat in the Sultanate of Oman. 
 
Rita Cannata  
Rita Cannata, a native of Genoa, current lives in Milan. After earning a university degree in Modern 
Literature, she began working for ENAIP (National Professional Training Institute of the Italian 
Christian Workers Association) in adult education and career orientation to find job placements for 
trainees. Since 1986 she has worked as senior HR consultant in Italy and abroad. Thanks to her 
tireless professional commitment she specialized in the creation of competency and potential 
assessment systems, and manager training.  
She has completed the AIF course for Trainer Training; she is internationally certified in the  Lego 
Serious® Play methodology; she is certified by Thomas International to use the PPA and Team Audit 
tools; she has a diploma in Coaching and Mentor Coaching from the Scuola Incoaching; she holds 
international ICF certification as an Associate Certified Coach; she is an Ambassador for the method 
and training in the use of The Coaching Maps. She works with different societies as Senior 
Consultant.  
Her principal areas of competency are consulting (management, training, assessment and HR 
development systems) and teaching. She has taught the following subject matter since 1986: trainer 
training, specialist personnel assessment process, collaborator management, collaborator 
development coaching, teamwork and team coaching, creation and analysis of questionnaires 
regarding internal climate at organizations, service training process, needs analysis, and 
interpersonal communication.   
 
Roberto De Rota 
A native of Trieste, before dedicating himself exclusively and wholeheartedly to theatre, Roberto De 
Rota worked a number of temporary jobs: stand design at the Fiera Campionaria of Milan, Christmas 
decorations for the Rinascente Group, installations at the Palasport sports field and the six-day Milan 
cycling race, staging of television shows for Mediaset and fashion shows. He worked as a stagehand 
in many Milanese theatres. He has worked for Teatro alla Scala as Stage Technician and Carpenter 
(1988-1998), Carpentry Team Leader (1998-1999), and Carpentry Department Head (1999-2012). 
He currently works as Director of the Set Design Workshop for Teatro alla Scala (since 2012). Over 
the course of his career he has worked with preeminent Italian and foreign scenographers, where 
his knowledge and skills ensure a productive dialogue between art and engineering, a vital element 
in creating the magic of the theatre. Since 2002 he has been technical coordinator and instructor in 
many training courses promoted by the La Scala Academy. 
 
Maria Di Freda 
In April 1973, at a very young age, she started her collaboration with Teatro alla Scala, under the 
Superintendence of Paolo Grassi. 
After a career that developed with increasing responsibilities in the area of Information Systems of 
Teatro alla Scala, in 1991 she was appointed Director of Personnel and Organization by the Board 
of Directors. 



In 1994 she was also designated, as an additional appointment, Assistant of CEO. In this role, she 
was closely involved both in the phase of examination and study of the new institutional model of 
Teatro alla Scala, and in the following process of transformation from a public corporation into a 
foundation of private law, formally occurred on 16th November 1997, following the issue of the 
delegated Law (Law No. 549/1995) and the subsequent implementing decree, establishing the 
Lyrical-Symphonic Foundations (Legislative Decree No. 367/1996). 
During those same years, she participated in the institutional forums with the Municipality of Milan 
in the realization of the project of restoration and renovation of the historical building of Teatro alla 
Scala, of construction of the new Teatro degli Arcimboldi (temporary location of La Scala during the 
reconstruction period) and the new Theatre Workshops in the former Ansaldo industrial area. 
Since July 1996 she has been the representative of Teatro alla Scala for the Regional Council 
regarding the Issues of Music. 
In October 1998, the Board of Directors defined the new organizational model of the Foundation. In 
this context, she was appointed Director of Institutional Relations. 
From 2000 to 2002, it has been again attributed to her, interim, the role of Director of Personnel 
and Organisation and the responsibility for the coordination of operations for the transfer of Teatro 
alla Scala to Teatro degli Arcimboldi, which was inaugurated on 19th January 2002. 
In 2003, she was appointed responsible for coordinating all the Theatre Departments for every 
activity related to the return to the original, historical building of Teatro alla Scala; she was also 
managing the relationships of Teatro alla Scala with the Direction for Restoration and Renovation 
Works and the Municipality of Milan. The Theatre, in accordance with the planned timetable, was 
inaugurated on 7th December 2004. 
From the early nineties she has been responsible for the tours of Teatro alla Scala. Since then, 68 
projects have been carried abroad in 28 countries (Argentina, Austria, Belgium, Brazil, China, Cyprus, 
Denmark, Egypt, France, Germany, Ghana, Japan, Greece, Israel, England, Kazakhstan, 
Luxembourg, Mexico, Oman, Poland, Romania, Russia, Serbia, Slovenia, Spain, Switzerland, Turkey 
and the USA) for 310 performances (67 operas, 202 ballets and 41 concerts). The activity in Italy 
has been also considerable, with 77 projects for 229 performances. 
On 18th February 2008 she was appointed General Manager of Teatro alla Scala. 
On 18th June 2010, on the occasion of the 22nd edition of the prestigious “Premio Marisa Bellisario”, 
with the title Women engine for development, she was awarded with the “Mela d’Oro”, special prize 
for culture. 
On 16th June 2013 she received the “Milano Produttiva” Award, traditionally assigned by the Milan 
Chamber of Commerce, Industry, Crafts and Agriculture to the enterprises and the people, who have 
distinguished themselves in their professional history for “the strong and significant contribution to 
growth and to local and national economic development”. 
 
Serge Dorny  
Born in Belgium in 1962, Serge Dorny studied history of art, archaeology, musicology, press and 
communication at the University of Ghent, while simultaneously studying at the Music Conservatory.  
He worked for several years as music dramaturge under Gerard Mortier at the Théâtre de la Monnaie 
in Brussels, and subsequently moved to the Flanders Festival. In 1989 he became Artistic Director 
of the Festival.  
In 1996, he took up the position of Chief Executive and Artistic Director of the London Philharmonic 
Orchestra.   
Since 2003, he is General Director and Artistic Director of the Lyon National Opera House. 
In 2008 he received an honorary doctorate from the Université du Quebec à Montréal (UQAM), 
Canada and in April 2012 he was awarded with the prestigious ‘Knight of the Legion of Honour’ 
(France).  In 2013 he was awarded with the ‘Order of the Crown’ (Belgium). 
In addition to these activities he participates as a jury member in several international music 
competitions, Bamberg & Helsinki (Conductors), Monte-Carlo (Piano), Queen Elizabeth Competition 
in Brussels (Singing).   



He is also a board member of the Orchestre Français des Jeunes, Conservatoire national supérieur 
de musique et danse de Lyon, the Queen Elizabeth Competition and CERN Cultural Commission for 
the Arts (CERN is the European organisation for nuclear research).  
Since 2008 he lectures at the post-graduate Master’s program EMAA (Executive Master in Arts 
Administration) at the University of Zurich, preparing leaders for the arts industry. 
Amongst his publications is L’opéra, l’avenir d’un passé (with Johan Thieleman, Brussels, 1990). 
 
Sergio Escobar 
Sergio Escobar graduated ‘with honour’ in Philosophy of Science with Ludovico Geymonat at the 
Università Statale di Milano. As a university assistant he worked with Ruggero Romano on “Storia 
d’italia” published by Einaudi. 
In 1979 he began working at the the Teatro alla Scala as assistant to the Superintendent with 
responsibilities including coordination between directors, supervision of the theatre’s activity 
abroad, and the introduction of new media in the world of musical production. Together with 
Claudio Abbado he worked on the foundation of the Scala Philharmonic. 
Between 1990 and 1998 he was the Superintendent at the Comunale of Bologna, at the Carlo 
Felice of Genova and at the Teatro dell’Opera in Rome. During this period he collaborated with 
some of the most important artists and institutions from the world of music both in Italy and 
overseas. 
Since October 1998 Escobar has held the post of Director of the Piccolo Teatro di Milano-Teatro 
d’Europa. Under his management the Piccolo has put particular emphasis on international 
relations. 
He is the author of numerous publications on the History of Science and the Economics of the 
Performing Arts. He has taught in numerous master courses in prestigious universities, including 
the Massachusetts Institute of Technology in Boston, the Showa University of Tokyo, the 
Università Luigi Bocconi, the Università degli Studi of Milan and the Milan Politechnic. 
He holds a seat on the International Advisory Committee for the Master of Management in 
International Arts Management HEC Montréal, SMU Dallas. 
He is a member of various other associations including the Aspen Institute Italia. 
He is a member of the board of the Union of Theatres of Europe, of which the Piccolo Teatro is 
Founding Member. 
 
Silvia Farina 
Silvia Farina graduated in Modern Languages and Literatures at the University IULM of Milan with a 
PhD in Musicology and Comparative Arts and Literatures at La Sorbonne –Paris IV of Paris in co-
tutorship with the University IULM of Milan. 
From 2005 she has been working at the Teatro alla Scala of Milan where from 2005 till 2010 she 
covered the role of interpreter and assistant to the CEO and Artistic Director, Mr Stéphane Lissner, 
and from 2010 till present she has been working at the Digital Department managing the website 
and the social media of the Theatre. 
 
Rossella Ferrari  
Rossella Ferrari is Senior Lecturer in Chinese and Theatre Studies at SOAS, University of London, 
where she teaches modules in Chinese film, performance, and cultural studies. Her research focuses 
on Chinese-language theatres – particularly on avant-garde, intercultural, and inter- Asian 
production. Her publications have appeared in New Theatre Quarterly, positions: asia critique, TDR: 
The Drama Review, Postcolonial Studies, Modern Chinese Literature and Culture, and elsewhere. 
She is the author of Pop Goes the Avant-Garde: Experimental Theatre in Contemporary China (2012) 
and Da Madre Coraggio e i suoi figli a Jiang Qing e i suoi mariti: percorsi brechtiani in Cina (2004). 
 
Gastón Fournier-Facio 
He was born in Costa Rica, where he got a Master’s degree in History at the local university. In this 
institution he taught History of Culture (1969-1970) and History of Law (1970). During the period 



1970-1974, he held the position of Minister Counsellor and Consul General at the Embassy of Costa 
Rica in London. He studied music in England, at the University of London, where he got a Diploma 
in History of Music (1974); and at the University of Sussex, where he obtained a Bachelor of Arts in 
Music (1977) and a Master of Arts in Music (1978).  
He has held the position of Coordinatore Artistico in prestigious Italian music institutions:  

• 1976-86 e 1989-1991: Cantiere Internazionale d’Arte di Montepulciano, next to its founder 
Hans Werner Henze;  

• 1988-1989: Biennale Musica di Venezia, together with its Director Sylvano Bussotti; 
• 1982-1996: Maggio Musicale Fiorentino, next to its Music Director Zubin Mehta; 
• 1996-2007: Accademia Nazionale di Santa Cecilia, next to Luciano Berio, Bruno Cagli, Myung-

Whun Chung and Antonio Pappano; 
• 2007-2014: Teatro alla Scala di Milano, with Stéphane Lissner and Daniel Barenboim. 

He has organized many recordings (CDs and DVDs) with the orchestra and chorus of the Maggio 
Musicale Fiorentino (Florence) and the Accademia Nazionale di Santa Cecilia (Rome), as well as with 
the Gustav Mahler Jugendorchester (conducted by Claudio Abbado), with labels like Deutsche 
Grammophon, Sony, Decca, EMI, RCA-BMG, Musicom, Foné, Philips and EuroArts. He has organized 
tours with the Orchestra e Coro del Maggio Musicale Fiorentino and with the Orchestra e Coro 
dell’Accademia Nazionale di Santa Cecilia in Europe, South America, Oman, India and the Far East, 
with conductors like Zubin Mehta, Myung-Whun Chung, Mstislav Rostropovich, Daniele Gatti and 
Antonio Pappano. From 2007 to 2014 he organized all the co-productions of the Teatro alla Scala 
with the main theatres and festivals in Europe and America, including the Royal Opera House Covent 
Garden, l’Opéra de Paris, la Staatsoper Unter den Linden Berlin, the Festival d’Aix-en-Provence, the 
Salzburger Festspiele, the Gran Teatre del Liceu Barcelona, the San Francisco Opera and The 
Metropolitan Opera.  
He is the editor of the book Dialoghi su Musica e Teatro: Tristano e Isotta by Daniel Barenboim and 
Patrice Chéreau (Feltrinelli, 2008). He has published various texts on Gustav Mahler’s life and works 
for Electa, De Sono, The Boydell Press, and EDT. In 2010 (in the occasion of the 150° anniversary 
of the birth of the composer), he edited the volume Gustav Mahler. Il mio tempo verrà, for il 
Saggiatore (reprinted twice in 2011). In 2013, he edited the volume Henze a Montepulciano. In the 
same year, in the occasion of the Bicentenary of Wagner’s birth, he published, for il Saggiatore, 
L’inizio e la fine del mondo. Nuova Guida al “Ring” di Richard Wagner. Also for il Saggiatore he edited 
the volume Claudio Abbado. Ascoltare il Silenzio (2015) and Hans Werner Henze. Una vita (2016). 
He has presented many multimedia lectures in Italy and abroad on Beethoven, Rossini, Verdi, Puccini 
(together with Antonio Pappano), Berlioz, Wagner, Bruckner, Mahler and the music of our time. He 
speaks Spanish, Italian, English, French and German. In 2005, in consideration of his valuable work 
of diffusion of Austrian music and in particular that of Gustav Mahler, the Austrian Government 
awarded him the Ehrenkreuz für Kunst und Wissenschaft (Cross of Honour for Art and Science). 
From October 2014 he holds the position of Artistic Director at the Teatro Regio di Torino. 
 
Allison Friedman  
Alison M. Friedman is the founding director of Ping Pong Productions, a US- and Beijing-registered 
cultural exchange organization with the mission of cultural diplomacy. 
Ms. Friedman works closely with Chinese and international governments, non-profit and private 
organizations, using the performing arts to foster mutual understanding and engagement. Her 
productions have toured more than 50 countries on five continents, including at Lincoln Center, 
Sydney Opera House, Sadler’s Wells, The John F. Kennedy Center for the Performing Arts, China’s 
National Center for the Performing Arts (NCPA), and others. 
Ms. Friedman regularly gives keynotes in both English and Mandarin Chinese about China’s emerging 
performing arts market, and has been cited as an expert on China’s arts industry by such media as 
The New York Times, and China Daily. 
She was a 2002-03 Fulbright scholar to China, a 2009-10 arts management fellow at the John F. 
Kennedy Center in Washington D.C., and a 2014-16 fellow in the National Committee on US-China 



Relations Public Intellectuals Program. She serves on the board of the International Society of the 
Performing Arts (ISPA). 
Ms. Friedman has worked in China for nearly 16 years. She has served as international director of 
the Beijing Modern Dance Company, helped establish the Shanghai office of Grammy/Oscar-winning 
composer Tan Dun, and as a producer and host on Chinese national radio and television programs. 
 
Marco Fusar Poli 
Marco Fusar Poli lavora all’Ufficio Comunicazione e Marketing del Piccolo Teatro di Milano. Entra al 
Piccolo nel 2004 come allievo Amministratore di Compagnia mentre conclude gli studi del Corso per 
Operatori dello Spettacolo e delle Attività Culturali della Scuola d’Arte drammatica “Paolo Grassi” di 
Milano. Nel corso degli anni si è specializzato nel seguire e curare i progetti speciali prodotti dal 
Piccolo o che hanno visto lo stabile milanese collaborare con istituzioni pubbliche e private. 
 
Marco Gambaro 
Marco Gambaro is associate professor of Media Economics and Economics of Communication at the 
Department of Economics and Business at the Università degli Studi di Milano (Italy) where he is in 
the board of the School of Journalism. He was visiting professor at George Mason University, 
University of Trento, IULM University and University of Parma. He is member in the editorial board 
of The International Journal of Media Management, Communication and Strategies, Consumatori 
Diritti e Mercato. Previously he worked as a journalist, economic analyst, management consultants 
in media companies.  
His research interest include: television industry, Italian and international film industry, competition 
in the communication markets, economics of information and advertising. He advises as a 
management consultant many Italian and international communication companies on strategic 
option in multimedia convergence, organizational change and new business processes. 
He has been expert on communication industries for several public institution including European 
Commission, Italian Government, Italian Media Authority, Italian Antitrust Authority. 
 
Antonio Ghezzi 
Antonio Ghezzi, Ph.D., is Assistant Professor of Business Strategy and Strategy & Marketing at the 
Department of Management, Economics and Industrial Engineering of Politecnico di Milano – Italy; 
he is member of the core faculty of MIP – School of Management (Corporate Strategy Area), and 
Research Director at the Digital Innovation Observatories – Innovative Start-ups and Research 
Grants. His main research field is Strategic Management, IT Strategy and Startup Strategy theories 
and models applied to Information & Communication Technology industries, with a specific focus on 
business model design & innovation. He is author of more than sixty refereed journal articles 
(appearing in outlets such as Technological Forecasting and Social Change, Management Decision 
and R&D Management), books, book chapters and conference proceedings. 
 
Roberto Giovanardi 
 
Toni Gradsack  
Toni Gradsack completed his studies at the Business Academy of his birthplace Villach (Carinthia, 
Austria) and was first engaged at the StadtTheatre Klagenfurt as a production assistant. He was 
soon promoted to the position of personal assistant of the Intendant and in 1981 was named Director 
of Casting at the Städtische Bühnen Krefeld/Mönchengladbach. In 1983 he began thirteen successful 
years as personal assistant to the General Manager of the Bregenz Festival. During this time the 
Festival’s profile was raised considerably to international prominence with the productions of 
Pountney and Savary. Since 1995 Toni Gradsack has held the position of Director of Casting at the 
Zurich Opera. He is internationally in demand as an adjudicator for numerous competitions. From 
2012 Toni Gradsack became head of the casting office and director of the YSP at the Salzburg 
Festival. Since September 2014 Toni Gradsack became casting manager at the Teatro alla Scala, 
Milan. 



 
Andrew Higgins 
Currently Director of Development at Glyndebourne - a privately funded opera festival in Sussex 
England which also offers a national tour, extensive multi-generational educational programs and 
audience outreach through the filming and broadcasting of operas on-line and through the 
Glyndebourne in cinema programme. Andrew leads a team that is responsible for raising £7million 
per annum in funding from individual philanthropy, membership programmes, sponsorship, realized 
legacies, trusts and foundations. Andrew has worked in opera fundraising and marketing all his 
professional life in the United States (New York City Opera, San Francisco Opera) and in U.K. (English 
National Opera, English Touring Opera and currently Glyndebourne). During Andrew's time at 
Glyndebourne he has been responsible for the launch of The New Generation Programme - a 
philanthropically supported series of initiatives to motivate support for Glyndebourne's long-term 
audience and artistic development programs. Since its launch in 2009 the New Generation Program 
has raised an additional 10million in incremental contributed income for Glyndebourne. Andrew is 
passionate about the study of opera (especially Wagner!) and the enjoyment of opera for all. He has 
also completed a post graduate research thesis on 'The Genesis of J.R.R. Tolkien's Mythology' 
through Cardiff Metropolitan University and has co-edited A Secret Vice: Tolkien on Language 
Invention which was published by HarperCollins in 2016. 
 
Tisa Ho  
Executive Director of the Hong Kong Arts Festival (HKAF) since 2006, Tisa extended the scale and 
scope of HKAF programming to include large scale and site specific works. From 2009, HKAF also 
produced and published commissioned original works, some subsequently touring outside Hong 
Kong. HKAF has consistently achieved over 95% attendance presenting about 140 performances of 
classic as well as contemporary works over five weeks. Her previous work includes policy and 
infrastructure planning, including brief development for Singapore’s Esplanade; marketing and 
curatorial responsibilities for the Singapore Arts Festival; and management of the Singapore 
Symphony Orchestra and Victoria Concert Hall, during which she helped to set up the Alliance of 
Asia-Pacific Region Orchestras and the Singapore International Piano Festival. 
Tisa is Board Member of the HK International Literary Festival, Vice Chair of the Association of Asia 
and Pacific Arts Festivals. She serves on the Board of the International Society for Performing Arts; 
and chairs the International Advisory Committee of the Tong Yeong Concert Hall, S Korea. She is 
currently facilitator of the Cultural Leaders’ Lab in Singapore and on the International Faculty of the 
Accademia Teatro alla Scala in Milan, Italy. 
 
Marina Jones 
Marina is Head of Trusts and Foundations at the Royal Opera House. She joined the Royal Opera 
House in 2008 and has worked to raise money for two major capital campaigns, opera and ballet 
productions, new audience initiatives, apprentices, education projects and core costs.    
Marina joined the Royal Opera House from Polka Theatre in Wimbledon and has also worked at the 
Lyric Hammersmith and the Orange Tree Theatre. In these roles she raised money from trusts, 
individuals, events, companies and statutory funders 
Marina is a school governor in a local school and a trustee of the Dr Pusey Memorial Fund. 
  
Eva Kleinitz  
She studied musicology, developmental psychology and Italian literature at the University of 
Saarland. From 1991, she held the posts of assistant director and facilitator at a number of festivals, 
among others in Bregenz; Klagenfurt; Avignon; Nîmes; Paris; Strasbourg; Spoleto; Cologne and 
Schwetzingen. From 1998 as part of her commitment as artistic administrator of the Bregenz Festival 
she became project leader of ‘Opera on the Lake’ and ‘Opera in the Festspielhaus’, and was 
responsible for casting, dramaturgy, contracts, opera workshop and the program editing. From 
January 2000 Eva Kleinitz ran the artistic operation of the Bregenz Festival until 2003 when she also 
became personal consultant to the director, Alfred Wopmann. From 2003-2006 she was opera 



director and deputy director of the Bregenz Festival, under the artistic directorship of David 
Pountney. From 2006-2010 she became the artistic director for planning and production of the 
Brussels opera La Monnaie / De Munt. Since 2005, she gives regular guest lectures and workshops 
at the Showa University of Music in Shinyurigaoka / Kanagawa Prefecture, Japan. She is also a 
regular juror at international singing competitions. In 2011, she was appointed a member of the 
board of Opera Europa. Since 2011/12 season, she has been opera director and deputy director of 
the Stuttgart Opera. Since October 2013 is Eva Kleinitz president of Opera Europa. She was 
appointed general director of Opéra national du Rhin in Strasbourg, Mulhouse and Colmar as of 
September 2017. 
 
Lucio Lamberti 
Lucio Lamberti teaches Marketing at Politecnico di Milano and MIP (where he is the co-director of 
the International Master in Multi-channel Marketing Management); he is also visiting marketing 
professor at Shanghai TongJi University (China). As from September 2012, he has been a member 
of the workgroup Usabilità (GLU) within the Department of Public Administration - Council of 
Ministers, where his work is to analyse the adoption of design for usability practices and looking at 
how the usability of websites belonging to Italian public authorities can be continuously improved. 
Since 2007, he has been working with the Observatories for Multi-channel Strategy & Innovation, 
for Mobile Marketing & Services and for E-government, belonging to the School of Management of 
Politecnico di Milano, and with the School’s Laboratory for Media Convergence.  
Lucio Lamberti also works with the Department for Trade, Tourism and the Tertiary Sector of the 
Lombardy Regional Authority, and is involved in the project to identify the tools and methods that 
can be of use to Lombardy-based businesses operating in commerce and tourism within their process 
of innovation and concerning their use of new means of distribution based upon multi-channel 
methods and e-commerce. His research interests cover the area of multi-channel marketing and 
marketing automation. He has been involved in research and education at leading Italian and 
international bodies in the public and private sectors, including Vodafone Italia, SAP, Telecom Italia, 
Olympus, Edison, Sorgenia, RCS, Jala Group, Bureau of Shanghai World Expo Coordination, the 
Municipality and the Chamber of Commerce of Milan and the public authority for the region of 
Lombardy, Regione Lombardia. 
 
Lanfranco Li Cauli 
Lanfranco Li Cauli is Director of Marketing and Fundraising at Teatro alla Scala. 
From 2012 to December 2014 he has been Director of Marketing and Communication at the Piccolo 
Teatro di Milano – Teatro d’Europa. He was responsible for communication and marketing, managing 
the promotional and educational activities of the theatre aimed at the public, as well as relations 
with the theatre’s partners. 
Before becoming director of communication and marketing at the Piccolo Teatro di Milano he 
managed the Piccolo’s international tours from 2002 to 2012.  
He writes on numerous websites and blogs dedicated to cultural marketing including 
artsmarketinginsights.wordpress.com. 
 
Franco Malgrande 
Franco received a degree in Civil Engineering from the University of Ancona. Initially working as 
director’s assistant at the Teatro Sferisterio of Macerata and the G. B. Pergolesi Theatre of Jesi 
(province of Ancona), from 1981 to 1983 he worked in a similar capacity at the Petruzzelli Theatre 
of Bari, and in 1986 as coordinator of studies and work at the theatre in the Baths of Caracalla in 
Rome. From 1984 to 1988 he worked as assistant set designer at the Teatro dell’Opera and from 
1986 to 1988 as head stage designers at the Teatro Brancaccio, both in Rome. From 1988 to 1994 
he was in charge of stage design for the G. Verdi City Opera of Trieste and, lastly, in 1994 he was 
named Director of Stage Design for Fondazione Teatro alla Scala.   
 
Peter Maniura 



Peter Maniura is Head of Digital Development for BBC Arts. He leads major digital and partnership 
projects for the BBC, including a major online opera festival Opera Passion, which will launch this 
autumn and brings together all the opera houses in the UK for the first time. Over the past four 
years, he has launched two new online services for the Arts. In 2014, he was the Launch Director 
of BBC Arts Online, the live and on demand service which aggregates the BBC’s Arts coverage across 
all its services and works extensively with partner organizations in the British arts sector. In 2012 he 
was the Curator of the new BBC/Arts Council England digital online arts service ‘The Space’ which 
promotes digital innovation and creativity across the art forms. Prior to this, he was Head of 
Television Classical Music and Performance for the BBC and has pursued an extensive international 
career as a TV director and producer. 
 
Andrea Maulini 
 
Marianna Martinoni 
After receiving her degree in Conservation of Cultural Heritage from the Ca’ Foscari University of 
Venice, Marianna earned an International Masters Degree in Communication and Management of 
Public and Private Cultural Policies. She went on to study fundraising for cultural initiatives, earning 
a certificate in Fundraising Management from the Fundraising School of AICCON (Italian Association 
for the Promotion of the Culture of Cooperation and Nonprofit Enterprises) at the University of 
Bologna. Starting in 2002, she complemented her communication and fundraising activities on behalf 
of nonprofit organizations with intense activity as a teacher of fundraising principles and techniques 
with particular reference to the cultural sector both in Italy and abroad. From 2011 to 2014 she was 
a member of the board of the Associazione Italiana Fundraiser and coordinator of the Strategies of 
Fundraising for Culture at the Fundraising School. In 2015 she founded Terzofilo – Fundraising for 
the development of the nonprofit sector. 
 
Joe Melillo 
Joseph V. Melillo, executive producer since 1999, is responsible for the artistic direction of the 
Brooklyn Academy of Music (BAM). During his tenure, BAM has enjoyed increases in both 
programming and audience attendance in its Harvey Lichtenstein Theater, Howard Gilman Opera 
House, Rose Cinemas, and BAMcafé. Prior to his current position, Melillo served as BAM’s producing 
director, following a six-year tenure as founding director of the Next Wave Festival. 
Over the years, Melillo has fostered the work of emerging and established artists and forged dynamic 
artistic partnerships. He has furthered the global reach of BAM’s mission through projects like The 
Bridge Project—a three-year series of international theater engagements featuring a trans-Atlantic 
company of actors directed by Sam Mendes and produced by BAM, The Old Vic, and Neal Street—
and most recently DanceMotion USAsm, a cultural diplomacy program in partnership with the US 
Department of State that shares the rich dance culture of The United States with international 
audiences through performance and cultural exchange. In 2012, BAM expanded its campus to 
include the 40,000-square-foot, seven-story BAM Richard B. Fisher Building, named in honor of 
longtime friend and BAM Endowment Trust Chairman Richard B. Fisher (1936—2004). The BAM 
Fisher features an intimate and flexible new performance space, adding a third stage for BAM’s 
world-renowned Next Wave Festival.  
Melillo was recognized by the French government as a Chevalier (1999) and an Officier (2004) de 
L’ordre des Arts et des Lettres of France. In 2004, he was awarded an honorary OBE for his 
outstanding commitment to British performing arts in America. Melillo was appointed Knight of the 
Royal Order of the Polar Star in 2007, in recognition of his role in solidifying ties between the 
performing arts communities of Sweden and the United States, and in 2012 he was named cultural 
ambassador for Taiwan in recognition of his efforts to bring the arts of Taiwan to the US. In May of 
2012, Melillo was awarded an honorary Doctorate of Humane Letters from St. Francis College, 
Brooklyn, NY, and the Guadium Award from the Breukelein Institute. He was awarded the title of 
Knight of the National Order of Québec in 2016. Melillo is also on the US Nominating Committee for 
the Praemium Imperiale, a global arts prize awarded annually by the Japan Art Association. 



Melillo has served on the faculty of the Brooklyn College Graduate Program in Arts Management and 
on the boards of directors for the Association of Performing Arts Presenters and En Garde Arts. He 
was a panelist for the National Endowment of the Arts Dance Program and the New York State 
Council on the Arts, and served as Multidisciplinary Panel Chair of the Pew Fellowships in the Arts’ 
2003 and 2007 Awards. Melillo is a lecturer at colleges and universities nationally and internationally. 
He currently serves as a member of the International Arts Advisory Committee for the Wexner Prize 
(Wexner Center for the Arts). Melillo earned a Bachelor of Arts degree in English and theater at 
Sacred Heart University in Fairfield, Connecticut and a Masters of Fine Arts in speech and drama at 
Catholic University of America in Washington, DC. He is currently in his 32nd year at BAM. 
 
Anna Maria Meo 
Anna Maria Meo is the General Director of Teatro Regio di Parma and Festival Verdi following a 
distinguished career as a manager of opera companies and festivals and working as an advocate for 
arts education. Following formal studies at Università degli Studi di Siena, Meo began her career at 
Maggio Musicale Fiorentino and the Royal Opera House Covent Garden. Later, as Artistic Secretary 
at the Wexford Opera Festival she championed the production of rarely performed operas, a passion 
that continues today. In her various roles, Meo introduced digital broadcasting and cross-industry 
partnerships, leading to her appointment as the Director of Cultural Projects for Firenze 2010. Her 
involvement with the Italian Ministry of Foreign Affairs has helped realise the production of Italian 
theatre festivals in Russia, China and Egypt and she continues to advise on educational programs 
for U.S. colleges in collaboration with cultural institutions in Florence. 
 
Valeria Miglio 
 
Andrea Minetto  
Since 1999 Andrea Minetto has organized live shows and worked as a performing arts and cultural 
project manager. 
He manages by his own, or on behalf of external agencies, live concerts, festivals, and all services 
that concern performing arts for which he follows a wide range of issues, from the artistic 
consultancy to the burocratic and budget accountancy, with a lot of relationship with suppliers, 
sponsor and institutions. 
From 2000 to 2011 he had a collaboration with Sentieri selvaggi, famous ensemble of the new 
contemporary italian music and for it he manages and follows up the organization of several festival 
and concerts in some of world best known venues and insititutions. 
From 2007, he carried out an important role as a consultant and chief production manager to the 
first edition and for the next 5 years of the festival Mito-SettembreMusica, in which he took part of 
more than 50 concerts, joined by well known artists, such as Capossela, Caetano Veloso, London 
Sinfonietta, Antony&The Johnson, Ensemble Modern, Philip Glass, Paolo Fresu, Patti Smith. 
He also works a lot as concert manager and consultant for Ponderosa Music&Art. He followed the 
entire Italian tour of Ludovico Einaudi (2006 and 2007), many tours of Richard Galliano, and a lot of 
artists and festivals of quality music performed in all the main venues in Italy. 
In the 2012 and 2013 edition he is the project manager of successful Festival Piano City Milano. 
From 2014 he works in the Milan City Council's of Culture, building up innovative and special projects 
like the digital trasformation of ticketing system of Civici Musei, "Padiglione Teatri", "Sportello Unico 
Spettacolo", "Tourist Card" and “Expoincittà”, the cultural programme of the City during the Expo 
2015. 
He is also regularly invited to take lessons and workshops about cultural management in various 
institution in Italy and abroad, mainly as a teacher at Accademia Teatro alla Scala, Fondazione 
Milano, MASP Bocconi and MIP-MPMA. 
 
Fabrizio Montanari 
Fabrizio Montanari holds a Ph.D. in Business Administration from Bocconi University. He is Associate 
Professor at the University of Modena and Reggio Emilia, where he is also Scientific Coordinator of 



OPERA, a Research Unit at GIUnO Research Center, specialized in the study of creative industries 
and social media. He is also lecturer at Bocconi University (his teaching experience regards 
Organization and HRM topics in creative industries) and Research Affiliate at ASK Research Center. 
He has been Visiting Scholar at Boston College, lecturer at NYU within the project Campus Abroad 
of Bocconi University, and Visiting Professor at Copenhagen Business School and Johannes Kepler 
University of Linz. He is and reviewer for several international scientific journals. In 2009, he was 
Thematic Expert for Emilia Romagna at the 7th European Week of Regions and Cities organized by 
European Commission (Open Days on creativity and innovation). Since 2010, he is Chairman of 
Fondazione Nazionale della Danza Aterballetto (www.aterballetto.it). His main research interest 
regards the analysis of networks, clusters and teams in creative industries. 
 
Marco Morelli 
Marco was born in L’Aquila and currently lives and works in Milan. He earned a degree in Civil 
Engineering in 1986, focusing on structural engineering, from the University of L’Aquila. Over the 
course of his professional career he has gained experience in both the public and private sectors. 
He has been Design Engineer and later Project Manager in the design and construction of 
pharmaceutical and petrochemical plants (TECNIMONT); Technical Manager for the design and 
construction of Shopping Centers (EUROMERCATO); Worksites Supervisor for the Gruppo PAM and 
Technical Director for PAM Supermarkets (Gruppo PAM Supermarkets and Hypermarkets); Director 
of the Operations Unit of the Hypermarkets Technical Office (AUCHAN Hypermarkets). From 1999 
to 2005 he worked for the City of Milan, holding the following positions: Director of Public Residential 
Construction; Director of the Timeline, Quality and Administrative Management Sector for Projects 
and Works; Director of the Strategic Projects Sector of the Central Technical Office; Procedures 
Supervisor for the Restoration and Remodeling of Teatro alla Scala. From 2005 to 2012, he worked 
at the Ministry of Economy and Finance – Public Assets Agency. Over the course of some seven 
years he held the following positions: Director of the Roma-Capitale Branch; Director of the 
Valorization Unit of the General Office. Since September 2012 he has been Technical Director and 
Manager of the Prevention and Protection Service of Fondazione Teatro alla Scala in Milan. 
 
Adelechiara Nicoletti 
Tarantina, classe 1980, nel 2001 consegue il diploma di Conservatorio in Pianoforte (10/10 lode e 
menzione d’onore), nel 2003 il Diplome Superiour de Concertiste presso l’Ecole Normale Alfred Cortot 
di Parigi, nel 2004 la Laurea in Lettere Moderne a indirizzo storico-artistico presso l’Universita’ degli 
Studi di Bari (110/110 cum laude), nel 2005 il Master in Marketing & Communication dell’Istituto 
Europeo di Design di Milano, nel 2014 conclude il suo percorso di studi con l’Executive MBA (110/110) 
presso il MIP – Business School del Politecnico di Milano. Professionista del marketing e appassionata 
di musica classica, ricopre attualmente il ruolo di Senior Manager International Marketing & 
Promotion presso l'headquarter di Warner Music a Parigi, curando a livello internazionale (mondo) 
le strategie di marketing e promozione delle etichette di musica classica Warner Classics, Erato e 
Teldec e degli artisti legati a tali etichette. Vive a Parigi dal 2014. Inizia la sua carriera lavorativa a 
Milano inizialmente presso la direzione marketing di IBM Italia, proseguendo poi come Marketing 
Manager di EMI Music Italy e CBS Outdoor e poi come consulente Digital Marketing e New Media di 
diverse multinazionali, tra cui ENI, ZILLI ed il gruppo Condé Nast. 
 
 
 
Giuliano Noci 
Giuliano Noci is Full Professor of Marketing at Politecnico di Milano, Vice-Rector for China, Rector’s 
Delegate for Russian Federation, CEO of Polimilano Educational Consulting Ltd – the company set 
up by Politecnico di Milano to deploy post graduate education and technology transfer projects in 
China – and Chairman of Explora – the NewCo (created by the Chamber of Commerce of Milan, 
Lombardy Region and Expo Ltd.) aimed at promoting internationally the Italian touristic offer 
associated to Expo 2015 Milan. He is Research Fellow at Shanghai Jiaotong University and Honorary 



Advisor of the Advanced Management Program in Fashion and Luxury - Tsinghua University, Beijing. 
Member of the Scientific Committee of Fondazione Altagamma and Osservatorio Asia. In China, he 
launched several research, training and technology transfer projects; among them: a Research 
Centre on the Chinese Exhibition and Convention Industry (together with Antai College of Economics 
and Management), many executive courses dealing with Luxury Brand Management and Digital 
Marketing together with Tongji University. 
 
Lukas Pairon 
Lukas Pairon (1958) studied philosophy at a private university in Lugano, Switzerland, and later 
obtained a Master in educational science (specialization ‘politics of education’) at the Université Paris 
VIII-Vincennes. Following his studies, he worked for several years as a young researcher in the field 
of adult education and literacy programs at Unesco in Paris and at the Ministry of Culture of the 
French-speaking Community of Belgium (Ministère de la Culture, Communauté française) in Brussels.  
But at the age of 27, he changed his professional occupation by becoming the artistic director of the 
contemporary music and dance programs of the Flanders Festival (www.festival.be). He left this 
festival two years later to create Walpurgis, (a production house for contemporary chamber opera 
and music theatre, www.walpurgis.be), and thereby got closer to his first interests as a young boy: 
opera, theatre and music. It is in that period that he got acquainted with many of the musicians with 
whom he would later create the now famous contemporary music ensemble Ictus (www.ictus.be), 
as they were engaged as soloists to create the new music theatre pieces which Walpurgis produced. 
When Ictus was founded in 1994, Lukas Pairon was there and became its first general director, 
which he has been until the end of 2012. 
Since 2005 he founded the organization Music Fund (www.musicfund.eu) which gives support to 
music schools in the Middle East and Africa through donations of music instruments and training 
programs for technicians able to repair such instruments. From 2009 until 2012, he founded and 
was in charge of  3rdParty (www.facebook.com/3dePartij3rdParty), a 3-year educational program 
creating bridges between youngsters in Belgium and peace- and human rights activists in the Middle 
East. 
Since 2012, Lukas Pairon was appointed as ‘senior research fellow’ at the School of Arts in Ghent 
(B) and started a PhD study at the University of Ghent (UGent, Doctoral program Political and Social 
Sciences) on questions related to the possible significance of certain musical practices on young 
people living in violent surroundings.   
Lukas Pairon is initiator of SIMM, an international research platform within the Ghent University 
(UGent) and University College (HoGent) on the Social Impact of Making Music, which will be 
activated from 2017-2018 on (see: www.musicfund.eu/simm). 
 
Nicholas Payne 
Nicholas Payne has worked in opera since he joined the Royal Opera House Covent Garden in 1968 
for the final two years of the Webster/Solti period. After a spell at the Arts Council of Great Britain 
during the early 1970s, he worked for four different UK opera companies over 27 consecutive years. 
At Welsh National Opera in Cardiff, his responsibilities included finance, labour relations, marketing, 
planning and programmes. He was then appointed General Director of Leeds-based Opera North, a 
company which he built up over a ten year period. He returned to London as Director of the Royal 
Opera Covent Garden during the 1990s. He was subsequently appointed General Director of English 
National Opera at the London Coliseum. Throughout this time he was concerned with providing 
opportunities to develop singers, conductors and production teams, as well as being responsible for 
managing the business. Since 2003, he has been Director of Opera Europa, for which he has built 
up services and a membership of 155 opera companies and opera festivals from 39 countries and 
has established it as the leading professional opera association in Europe. During this time he has 
established professional contacts throughout the operatic world and has written and broadcast 
regularly on operatic and general arts subjects. He has served on the jury for AsLiCo’s competition 
for young European singers in Como, the Belvedere in Vienna, Neue Stimmen in Germany, the 
Competizione dell’Opera in Dresden and Moscow, and as chairman of the jury for the Kathleen Ferrier 



competition in London, the International Festival of Operatic Singers in Tirana, Albania and the BBC 
Cardiff Singer of the World 2013.  
 
Alexander Pereira 
Alexander Pereira has been CEO and Artistic Director of Teatro alla Scala since September 1, 2014.  
Born in 1947 in Vienna, he worked initially in tourism management and then for Olivetti for twelve 
years. In his free time, he studied vocal performance. 
From 1979 to 1983, he was a board member for the Frankfurt Bach Concerts. In 1984 he was 
appointed Secretary General of the Vienna Konzerthaus, where he managed to modernize the 
concert scene and attract a new and younger audience. 
From the 1991/92 season till 2012, Alexander Pereira was Director of Zurich Opera House, where 
he began his tenure with an acclaimed Robert Wilson production of Lohengrin. From the start, 
Alexander Pereira realized that the continuous development of the ensemble was his most important 
task. 
He also attached great importance to encouraging promising young singers, staging productions in 
accessible form and involving audiences, as well as to co-operating with great artists. 
The central goal of Alexander Pereira’s Zurich programming is to present the great repertoire of 
opera, from Mozart to Verdi, although the house has also won acclaim for its contemporary 
productions. Schlafes Bruder by Herbert Willi, based on the novel by Robert Schneider, was 
commissioned by the Opera House and premiered in 1996, and in 1998, Heinz Holliger’s opera 
Schneewittchen, based on a story by Robert Walser, saw its first performance. These were followed 
by Beat Furrer’s Invocation and Heinz Karl Gruber’s opera Der Herr Nordwind in 2005. 
In addition, less well-known works in the repertoire are regularly included in the program, such as 
Rameau’s Les Boréades, Haydn’s L’anima del filosofo, the operetta Simplicius by Johann Strauss, 
Giordano’s La cena delle beffe, Wolf-Ferrari’s Sly, Schubert’s Fierrabras, Zemlinsky’s Der Kreidekreis, 
Chabrier’s L’Etoile and Halévy’s Clari. 
Since the autumn of 1996, he also held the post of Artistic Director and was a member of the Artistic 
Committee of the Zurich Festival, in whose creation he played a leading role and which took place 
for the first time in the summer of 1997. Lately, Alexander Pereira focused much of his attention on 
shaping an active and diverse education program for the Zurich Opera House, and on creating an 
increased presence for the Zurich Opera productions on the international DVD market. 
From October 1, 2011 till August 31, 2014 Alexander Pereira was Artistic Director of the Salzburg 
Festival. 
 
Paola Peretti  
Paola Peretti is a visiting researcher at the Stockholm School of Economics in Sweden, where she 
lives. As a lecturer and researcher she supports the company experience (Electrolux, Fernet Branca, 
Natuzzi, Conde Nast, Rizzoli, Mondadori). She has more than 15 years experience in marketing and 
communication with a special focus on digital marketing plus a strong international background. She 
studied and worked, in Italy, France, Spain, United States and Sweden, across marketing with 
increasing responsibilities and overview overdigital marketing (from strategy to campaign 
activation), social media management, big data (CRM) & consumer insights (strong analytics 
background) and e-commerce. Author of two books: “Digital Marketing” (2011) and “Crowdfunding” 
(2014) and President of a non profit organization called “Crazy4Digital Marketing” that wants to 
inspire marketers around digital and at the same time collect financial resources to develop projects 
that will bring technology (e.g. Math Melodies - App) to people with disabilities or special needs to 
give them the chance to have a better life. 
From 2006 to 2008 she participated as a volunteer (community organizer) in the Barack Obama 
campaign.  
 
Roland Perlwitz 
 
Sara Perotti  



Sara Perotti is an Assistant Professor at Politecnico di Milano, Department of Management, 
Economics and Industrial Engineering. She gained her PhD in Management Engineering and her 
M.Sc. in Mechanical Engineering, major in Transport with highest honours at Politecnico di Milano. 
She currently lectures and undertakes research on logistics and transport at Politecnico di Milano, 
and she has been visiting researcher at Cranfield School of Management, Cranfield University (UK). 
Her present research fields are logistics and warehousing, supply chain sustainability and 
Information and Communication Technology (ICT) for freight transport. She is a member of AIDI 
(Associazione Italiana Docenti Impianti Industriali) and of the Editorial Advisory Board of the 
International Journal of Physical Distribution & Logistics Management. She is author of a number 
publications in international peer-reviewed journals, as well as contributions in international 
conference proceedings. 
 
Paolo Petrocelli 
Paolo Petrocelli is a cultural entrepreneur driven by the belief that the arts and arts education are a 
major force for growth, development and change globally. A passionate, innovative and dynamic 
manager with an extensive experience in leadership positions in a variety of organizational settings, 
he is an international relations and global cultural affairs expert. In order to serve as an active citizen 
and support non-profit activity, he has become a leading member of some of the most prestigious 
international organizations, including United Nations, UNESCO, World Economic Forum. He serves 
as Cultural and Music Diplomacy Officer for the Permanent Secretariat of the World Summit of Nobel 
Peace Laureates and he is the Co-Founder and President of the Youth Committee of the Italian 
National Commission for UNESCO. As a music diplomacy ambassador, he serves in institutional roles 
to forge bonds through music in Europe, the Middle East, Africa, Asia and the US. Petrocelli is the 
Founder and President of EMMA for Peace (Euro-Mediterranean Music Academy for Peace). Top-
level roles in the public and private sector have rounded out his cultural relations and senior arts 
administrator expertise, allowing collaboration with global leaders in performing arts management. 
In 2014, he has been appointed as one of the youngest members ever elected to the Board of 
Directors of Fondazione Teatro dell’Opera di Roma (Rome Opera House). Today, he serves on 
numerous Board of Directors, including Fondazione Accademia Musicale Chigiana di Siena, 
Conservatorio di Musica Benedetto Marcello di Venezia, Richard Wagner Konservatorium (Vienna, 
Austria), Oregon Music Festival (USA). Former Associate Director at IMG Artists, he currently serves 
as Assistant to the Superintendent for international development and external relations of 
Fondazione Teatro dell’Opera di Roma and Head of Development, Communication & Marketing at 
Fondazione Accademia Musicale Chigiana in Siena. He is a Yale University Visiting Fellow and a 
Visiting Researcher at MIT Media Lab, the interdisciplinary research laboratory at the Massachusetts 
Institute of Technology (Cambridge, Massachusetts). Petrocelli holds an MA in Violin Performance 
from the Conservatory of Santa Cecilia and is a graduate in musicology of both the La Sapienza 
University of Rome and Middlesex University of London. Currently, he is a Ph.D. Candidate in 
Economics, Marketing and Creativity at the IULM University in Milan. To help shape the next 
generation, Petrocelli lectures at leading universities (including New York University, Université Paris-
Sorbonne, Hanoi University) about management and international cultural relations. He serves as a 
professor at LUISS Guido Carli University and John Cabot University in Rome. He is  Director of the 
Master of Cultural Management at the Rome Business School. Paolo Petrocelli is a TEDx Speaker. 
 
 
Gianluca Pojaghi  
Partner of Studio Legale Pojaghi, Gianluca was born in Milan on November 15, 1964. After his law 
Degree at the University of Milan (J.D., Jurisprudence), he began practicing law in 1992 and he is 
registered to the Milan Bar. He is member of the Executive Committee of the International 
Association of Lawyers (UIA) and of the editorial committee of the Canadian magazine Les Cahiers 
de propriété intellectuelle. Since 2008 he is President of the Italian contemporary music association 
RepetorioZero. He lives between Milan, where he works, and Berlin, where his family lives. He mainly 



deals with intellectual property, international right, personality rights and contracts. He speaks and 
works in Italian, English and French. 
 
Jorge Prendas 
Jorge Prendas was born in Oporto in 1968 and started his musical studies at the age of 10. He 
studied in the Conservatory of Oporto where finished the intermediate course of Piano and 
Composition. After graduating in Computer Science at the University of Oporto, he restarted his 
musical studies in the University of Aveiro choosing the course of Composition. In this University he 
worked composition and electronic music with João Pedro Oliveira among other composers. Two of 
his electronic works were distinguished at the Musica Viva International Festival and his piece for 
trombone ensemble and tuba solo “Qualche respiro” was one of the 3 finalists of the Harvey G. 
Phillips Awards for Excellence in Composition. Some of his works are published by Ava – Musical 
Editions and recorded by several artists. He regularly writes music for different formations from 
instrument solo to orchestral works. 
Jorge Prendas taught Composition, History of Music and Acoustics at the Conservatory Oporto, 
Academy of Music Óscar da Silva in Matosinhos and at the Professional School of Music in Espinho. 
In September 2007 he started to work as workshop leader at Casa da Música, Porto, and developed 
mainly projects with special communities: prisons, hospitals, special need people or senior people. 
Since September 2010 he is the head of education of Casa da Música. 
 
Fabio Sartorelli 
Fabio Sartorelli earned a diploma in piano from the Milan Conservatory under the guidance of 
Giovanni Acciai and Guido Salvetti, also studying composition. He received a degree in musicology 
cum laude from the University of Bologna, studying under Loris Azzaroni. He has led dozens of 
conferences and lessons in Italy and abroad over the course of his professional career. He has 
published numerous articles and essays, some coauthored by scholars of the caliber of Giorgio 
Pestelli. 
In 1997 he was appointed artistic director of the Season of Music events organized by the City of 
Varese Cultural Commission, featuring preeminent names in international music. He was also called 
to co-direct the historic Quartet Society of Milan on the 140th anniversary of its founding. 
From 1991 to 2006 he taught history of music at the G. Puccini School of Music in Gallarate. Since 
December 2006 he is full professor of music history at the N. Piccini Conservatory of Bari and since 
2007 at the A. Pedrollo Conservatory of Vicenza. Since 2010 he has also taught at the Milan 
Conservatory. 
 
Alessandra Sbriscia 
 
Christina Scheppelmann 
Ms. Scheppelmann is currently the Director General for Artistic and Production at the Gran Teatre 
del Liceu in Barcelona. Prior to that she was the first Director General of the Royal Opera House 
Muscat, the first opera house of its kind in the Gulf Region, where her mission was to present high 
quality music, opera and dance from around the world. Under her guidance ROHM’s reputation 
helped establish Oman as a tourism destination and opened doors for international relations on all 
levels. As Director of Artistic Operations at Washington National Opera, Ms. Scheppelmann oversaw 
the artistic planning for eleven years in collaboration with General Director Plácido Domingo. Her 
passion for the art-form and ardent desire to see it flourish into the future led her to conceive of 
WNO’s American Opera Initiative, offering young composers and librettists a developmental forum 
in which to bridge the gap between conservatory training and full-length commissions. A long time 
champion of young artists, she has led masterclasses, lectured at artist training programs, and 
judged vocal competitions around the world. 
Ms. Scheppelmann began her career in the arts early on performing in the children’s choir of the 
Hamburg State Opera. As a teenager she travelled all over Europe to see as much opera as she 
could, and at home sold programs and checked coats to pay for standing room tickets. After 



completing a degree in banking she left her home country of Germany in 1987 to become an artist 
agent in Milan. Fluent in five languages, she quickly became known for her communication skills and 
was soon offered a job in arts administration at the Gran Teatre del Liceu. In 1995, she was recruited 
by Lotfi Mansouri to assist him at San Francisco Opera where, as one of the youngest artistic 
administrators at the time, she continued her work in planning seasons and hiring singers, 
conductors, directors and designers. 
Ms. Scheppelmann prides herself on having built solid collaborative relationships with union and civic 
leaders, members of the diplomatic corps, and national and international press. She earned an award 
from the National Labor Relations Board for establishing and maintaining positive dialogues between 
management and unions. In 2008, she was awarded the title of Commendatore in the Order of the 
Star of Solidarity by the Italian government for her career-long work promoting opera and Italian 
culture. 
 
Marc Scorca 
Marc A. Scorca joined OPERA America in 1990 as president and CEO. Since that time, the OPERA 
America membership has grown from 120 opera companies to nearly 2,500 organizations and 
individuals. Under Scorca’s leadership, OPERA America has administered two landmark funding 
initiatives in support of the development of North American operas and opera audiences and 
launched a $20 million endowment effort in 2000 to create a permanent fund dedicated to supporting 
new works and audience development activities. OPERA America’s relocation from Washington, D.C. 
to New York City in December 2005 has increased communication and collaboration with and among 
members both locally and nationally. OPERA America supported the establishment of affiliated 
Opera.ca (Toronto) and Opera Europa (Brussels) and works closely with both organizations. Scorca 
has led strategic planning retreats for opera companies and other cultural institutions internationally, 
and has participated on panels for federal, state and local funding agencies, as well as for numerous 
private organizations. He also appears frequently in the media on a variety of cultural issues. A 
strong advocate of collaboration, Scorca has led several cross-disciplinary projects, including the 
Performing Arts Research Coalition, National Music Coalition and the National Performing Arts 
Convention (2004 and 2008). He is currently a member of the US delegation to UNESCO, and serves 
as an officer of the Board of the America Arts Alliance. Scorca attended Amherst College where he 
graduated with high honors in both history and music. 
 
Jordi Sellas Ferres  
Jordi Sellas i Ferrés is a Marketing and Communication consultant focused in culture and media with 
a BA in Communication Sciences, Advertising and PR from the Autonomous University of Barcelona. 
Untill April 2016 he has been Director General for Creation and Cultural Industries for the 
Government of Catalonia. The Directorate General for Creation and Cultural Industries has the 
responsibility for creation, production and dissemination of the performing, visual, musical, 
cinematic, and literary arts, its infrastructure and regional networks, digital culture, business and 
cultural markets and also is managing the Catalan Institute of Cultural Industries (ICEC) and the 
Catalan Literature Institution. 
He was New Business and Digital Manager of RBA Group, international magazines publisher, leader 
in Spanish market with strong assets in Portugal, France, Italy, Eastern Europe and Latin America. 
In 2006 founded and directed the Club TR3SC, the company that runs the biggest private cultural 
consumers club in Europe. His experience in the arts sector started in 2004 as Marketing Manager 
for Focus Group, a performing arts production company leader in Spain with venues in Barcelona 
and Madrid. Before that, his professional experience began as Promotional Manager at Autonomous 
University of Barcelona in 2003 and as the Communication Manager of Ona Catalana radio station 
network in 1999. He also works as an independent consultant for the Catalan Public Media 
Corporation (CCMA) and other public and private institutions in the marketing, communication and 
new media sector, and as a regular guest lecturer at Pompeu Fabra University Barcelona (UPF), 
Universitat Ramon Llull Barcelona (URLL) and SDA Bocconi Milano. 



For more than 10 years, he directed and hosted the radio show ‘Digital Generation’ at Catalunya 
Radio (Catalan public radio network) with a television spin-off aired for first time in 2011 on TVC 
(Catalan public TV network). Both programs are still on air with new hosts. 
He is also the author of the book Marketing de las artes escénicas: creación y desarrollo de públicos, 
published by Gescènic in 2009. 
 
Carmen Spiazzi 
Carmen Spiazzi is the CFO of the Fondazione Piccolo Teatro di Milano Teatro d’Europa. She manages 
the administrative and human resources department and she is in charge of the Union’s relationships 
From 1998 to 2000 she has been head of the administration of Cooperativa Edilizia Centro Storico e 
form 1991 to 1998 Vice deputy head of administration of Iper Lombardia S.c.a.r.l. 
 
Keith Stubbelfield  
Since 2006 is chief financial officer of the BAM and oversees BAM’s finance, human resources, 
information technology, and capital projects areas. He reports to the institution’s president, and to 
the Finance, Audit, Capital Committee of the Board and the BAM Endowment Trust. 
Before he was most chief financial officer and vice president of finance at the Brooklyn Botanic 
Garden, a position he held since 2003. Prior to that, he served as vice president of finance and 
Administration at the Brooklyn Children’s Museum, where he began as the institution’s controller in 
2000.  
Stubblefield, who holds a B.S. in Economics from The Wharton School, has been active in various 
community organizations, including Heart of Brooklyn and Community Board 7. He served on the 
City of New York Department of Cultural Affairs Program Services Unit Public Service Award panels 
for Brooklyn non-performing organizations in January and December of 2005. Stubblefield began his 
career at Price-Waterhouse, and garnered earlier non-profit experience at the Philadelphia FIGHT, 
where he served as CFO. 
 
Andrea Tober 
She studied flute and music for school in Essen and Hanover. She worked at various schools and 
music schools, initiated music projects, managed various ensembles and organized festivals for new 
and old music and was managing director of the Institute for Contemporary Music at the University 
of Music and Dance, Cologne. As a flutist, she worked alongside in various chamber music ensembles 
in the interdisciplinary field with recitation, mime or drama. The range of ‘music education’ as a 
linchpin, led her to the education programme of the Philharmonic Hall in Cologne. Since 2012 she is 
head of the education programme of the Berliner Philharmoniker and has a professorship for 
Management for musicians and Music Education at the Hochschule für Musik ‘Hanns Eisler’ Berlin. 
 
Carlo Torresani 
After classical studies in high school and his degree from the Dance, Art, Music and Performing Arts 
Department (DAMS) of the University of Bologna, Carlo worked in the press office of the Piccolo 
Teatro di Milano and Teatro alla Scala. He has been Director of the Teatro alla Scala Cultural 
Promotion Office since 2000. He has taught at institutes and academies of music, including the 
Scuola Paolo Grassi of Milan, the University of Camerino, the University of Milan and IULM University. 
He has coordinated conventions and round tables regarding Teatro alla Scala in collaboration with 
the University of Milan. He has published a number of works, both as a journalist (the magazine 
Musica) and essayist (Catalogue of the Stradivarius Museum, ELECTA; Various authors, Organizzare 
Musica, Franco Angeli). 
 
Andrea Valioni 
Andrea Valioni has gained a great deal of experience in production management over the years 
working with many eminent theatres and festivals, including CRT-Teatro dell’Arte of Milan, the 
Teatro dell’Opera of Cagliari, the Teatro Comunale of Bologna, the Rossini Opera Festival, and the 
Ravenna Festival. 



In 1987 he began working with La Scala of Milan as Stage Director and later as Assistant to the 
Director of Production and Coordinator for the La Scala Philharmonic Orchestra.  
In 1990 he was appointed Production Director for La Scala in Milan and since 1996 has been Director 
of Production Management. 
Andrea has collaborated with many performing arts institutes and agencies including RAI, Spazio 
Krizia, the Beijing Opera, and Agenzia Marketplace. He is frequently invited to contribute to 
undergraduate and graduate university courses at such institutions as the Catholic University of 
Milan, IULM University of Languages and Communication, the La Scala Academy, and the Paolo 
Grassi School of Milan. 
 
Rick Van der Ploeg 
Rick van der Ploeg is Professor of Economics at the University of Oxford. He is Research Director of 
the Oxford Centre for the Analysis of Resource Rich Economies (OxCarre). 
He is also Research Fellow in International Macroeconomics at the CEPR, London, and Director of 
the Public Sector Economics programme at CESifo, Munich. 
His research interests are (international) macroeconomics and public finance with special focus on 
the economics of natural resources and climate change, political economy and development 
economics. He also has an interest in the economics of culture and higher education reform. 
He is an elected Member of the Royal Holland Society of Sciences and Humanities, a Corresponding 
Member of the Royal Netherlands Academy of Arts and Sciences, a Fellow of the European Economic 
Association, and an elected Member of the Academia Europaea. 
Previous academic appointments include Cambridge (1979-83), LSE (1983-88), Tilburg (1985-91), 
Amsterdam (1991-1998) and EUI, Florence (2003-07). He is former Chief Financial Spokesperson 
in the Dutch Parliament (1994-1998), State Secretary of Education, Science and Culture of the 
Netherlands (1998-2002) and Elected Member and Vice-Chair of the UNESCO World Heritage 
Committee (2002-2007). 
He has been on the board of various commercial and non-profit organisations in the cultural sector. 
He has consulted for the European Commission, the OECD, the African Development Bank, the Asian 
Development Bank, the IMF Institute, the IMF, the World Bank and various governments and private 
organisations. He has written numerous newspaper columns and presented various programmes 
including the National Science Quiz on Dutch television. 
 
Roberto Verganti  
Roberto Verganti is Professor of Leadership and Innovation at Politecnico di Milano, where he 
teaches in the School of Management and the School of Design, and where he directs Made In Lab, 
the laboratory on the Management of Design and Innovation of MIP. He has been a visiting scholar 
at the Harvard Business School twice, and at the Copenhagen Business School. Roberto serves on 
the European Design Leadership Board of the European Commission. His research on management 
of design and design clusters has been awarded the Compasso d'Oro (the most prestigious design 
award in Italy). 
Roberto’s research focuses on how leaders and organizations create innovations that people love. 
He explores how to generate radically new visions, and make those visions come real. His studies 
lie at the intersection between strategy, design and technology management. In his research 
Roberto combines methodologies of in-depth analysis of cases with experimentations with 
pioneering firms, in a variety of industries and contexts. 
Roberto is the author of “Design-Driven Innovation: Changing the Rules of Competition by Radically 
Innovating what Things Mean” published by Harvard Business Press in 2009. The book offers a new 
view and theory of strategy and innovation, explaining how companies like Apple, Alessi and 
Nintendo create innovations that users do not ask for but that are so distinct that make people 
passionate. “Design-Driven Innovation” has been selected by BusinessWeek as one of the Best 
Design an Innovation Books of 2009, and by the Academy of Management for the George R. Terry 
Book Award as one of the best 6 books published in 2008 and 2009 that have made the most 



outstanding contribution to the advancement of management knowledge. It has been translated in 
Chinese, Japanese, Korean, Italian and Portuguese. 
Roberto has issued more than 150 articles, including “Developing Products on Internet Time” 
published on Management Science, and “Innovating Through Design”, “Which Kind of Collaboration 
is Right for You”, and “Designing Breakthrough Products” all published on the Harvard Business 
Review. He has been featured on The Wall Street Journal, The New York Times, Financial Times, 
BusinessWeek and is a regular contributor to the Harvard Business Review online magazine. Roberto 
is currently framing its latest research, inspirations and experiences in the book “Innovation of 
Meaning”, due 2015 with MIT Press, where he provides processes and methods to create 
breakthrough visions. 
Roberto, together with his team of likeminded researchers-consultants, has served as advisor to 
executives and senior managers at a wide variety of manufacturing and service firms including 
Ferrari, Ducati, Procter & Gamble, Unilever, Gucci, Samsung, STMicroelectronics, Microsoft, IBM, 
Vodafone, Whirlpool, Nestlè, L’Oréal, ABB, Bausch&Lomb, Prysmian, Tetrapak, ARUP, SKY 
NewsCorp., Deloitte. He has also helped national and regional governments around the world to 
conceive design and innovation policies. 
 
Walter Vergnano 
Walter Vergnano was called by Giorgio Balmas in 1972 to collaborate at Unione Musicale. Three 
years later he became the director when Balmas was nominated Councilor for Culture of Turin, and 
he held the office of President until 1999. 
In 1987 he was chosen to be Vice President of AIAC/AGIS, the national association that brings 
together and represents Italian concert associations and festivals, and in 1992 AIAC elected him as 
its official representative within the Central Music Commission (at the then Ministry of Tourism and 
Performing Arts), confirming him in office through 1996, when the Commission ceased its activities. 
In 1993 Walter Vergnano took up the position of Vice President of CIDIM (the Italian music 
committee of UNESCO), with authorization for institutional activities, and a year later he was named 
Director of Teatro Regio by the city of Turin. In 1995 he was elected member of the Financial 
Commission of the International Music Council of UNESCO. 
The mayor of Turin confirmed him as General Manager of Teatro Regio in 1996, and in the same 
period he became a member of the Board of Directors of the European Music Council. A year later 
he was re-elected Vice President of AIAC and named an active member of the National Entertainment 
Council. 
In 1998, Walter Vergnano joined the Music Coordination Committee of AGIS as Vice President. In 
the same year, he was named Director of the Teatro Regio Foundation on behalf of the government. 
Since March 1999 he has been General Manager of the Teatro Regio Foundation of Turin. 
Vergnano was re-elected Vice President of AGIS and elected President of its Music Coordination 
Committee in 2000. Two years later he took up the position, reconfirmed in 2005 and 2007, renewed 
in 2013, of President of the National Association of Opera-Symphony Foundations (ANFOLS); in the 
same year his mandate as General Manager of the Teatro Regio Foundation was renewed. He also 
became a professor at the University of Turin. 
 
Luisa Vinci 
Luisa Vinci earned a diploma in trombone from the G. Verdi Conservatory of Como in 1985. After 
graduating from a scientific high school, she continued her studies in the School of Art at the 
University of Milan. She received her post-graduate training at the LUISS University of Rome, 
obtaining a Master in Management for the Performing Arts. 
She worked at the Civic Music School of Milan as coordinator of all extra-curricular activities. From 
1990 to 1991 she coordinated the Italian auditions for the Gustav Mahler Jugend Orchester, 
conducted by Claudio Abbado. During this time, she also worked professionally as a musician, playing 
classical music (chamber, symphonic and operatic), and old-time jazz until 1991. In 1992 she was 
put in charge of promotion at Suvini Zerboni Edizioni, where she worked with artists of international 
renown, including Luciano Berio, Petrassi, Ennio Morricone, Franco Donatoni, Luis de Pablo, Gerard 



Grisey, and many others. In 2000, she took the role of manager of national and international 
promotion for BMG Ricordi, promoted in 2002 to executive department head. Her responsibilities in 
this role included promotion of the Ricordi catalog in Italy and worldwide, press office management, 
maintaining relations with RAI, coordination of BMG Group’s international communication (Ricordi 
Milan, Munich, London, Paris) as well as relations with the Group’s own composers (Durand, Salabert, 
Eschig). Luisa Vinci has been General Manager of the Accademia Teatro alla Scala since 2006. 
 
Ellen Walraven 
Ellen Walraven (1967) studied Theater, Film and Television Studies at Utrecht University, founded 
with Jacob Derwig 't Barre Land and worked as a dramaturge with Toneelproducties De Tijd in 
Antwerp. In 2005 she was artistic director of the 30th edition of the Informal European Theater 
Meeting in Utrecht. She also held board positions at, among others, Arts 92 and the Theater Instituut 
Nederland. 
In Rotterdam she worked as a committee member for the Rotterdam Art Foundation (2001-2004) 
as a program maker for Productiehuis Rotterdam, and wrote a policy memorandum on behalf of the 
theater companies. She regularly publishes on various subjects in the art field and was a columnist 
at NRC Next. 
 


