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PERSONAL INFORMATION 

DECLARATION 

Saunders Amanda 

Twenty-ane af my thirty-ane years in the business side af the charitable sectar have been 
spent in the cultura! arena, ali in larger arganisatians, many at a paint af change, with 
impartant memberships, and with a reputatian far excellence. Leading and delivering 
strategies far resilience, growth and change; fundraising, marketing and business 
develapment; warking with many different peaple with many different skills and as many 
different mativatians. My current raie at the Rayal Opera Hause (ROH) encampasses ali af 

the abave at the highest level, with direct respansibility far f36m annual incarne via 
fundraising, retail, catering, summer seasan pragramming etc. I lead and develap 50+ full 
time staff. 

PROFESSIONAL EXPERIENCE 

15/3/19 

2017 Director of Development and Enterprises 

Rayal Opera Hause 

Achievements 

2002- today 

raised ROH's reputation and confidence with fundraising - f6m per annum to f29+m plus capitai 

• created strategies far retail and catering activities closer to ROH brand, craft and artists - delivering
higher revenues

• brought on next generation of fundraisers, people who take pride in contributing to broader cultura!
sector

Open Up*

2012 with then CEO jointly conceived Open Up 

2013 - 2015 Open Up Project Director in addition to Director of Development accountabilities, where: 

• led creation of a project brief

• led architectural competition

• created govemance framework, recruited and managed ali professional service providers

• delivered f500k feasibility study informing vision, deliverables, fundraising strategy and budget -
ROH Board approved the project

• raised f:51 m additional project costs from 19 private donors

Open Up completed, on time and on budget, September 2018.

exceeded annua! revenue targets and continued to build profile and value of ROH endowment fund

*Open Up is a capitai and cultura! project that has transformed our building, our reputation as a closed
opera house and created a new story, spaces, experience, and 400 seat theatre.

2006 Director of Development 

Rayal Opera Hause 

2002 Deputy Director of Development 
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